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CHAIR OF THE BOARD’S INTRODUCTION LETTER 
Dear potential candidate,

Let me first thank you for giving your time to learn more about the Food for the Hungry Association (“Food for the 
Hungry”), the current context of our work, and our desire for a Chief Executive who can lead us forward at this point in 
the life of our organization.

We stand at a pivotal moment in our 49-year history.  By God’s grace, we come to this moment from a position of strength.  
In the following pages you will read about our organization, what lies at the heart of who we are, our history, the scope of 
our work and partnerships, and the approach we take to accomplish the vision set forth by our founder, Dr. Larry Ward:

TO SEE ALL FORMS OF HUMAN POVERTY ENDED WORLDWIDE.
You will also read about the opportunities and challenges before us and, indeed, before you, if you should become the 
next Chief Executive of Food for the Hungry.  At this particular point in time in our history, we believe it is imperative that 
Food for the Hungry:

• grows from being an organization that is US-centric with three Global North supporting affiliates to becoming a  
global organization;

• increases its influence to uphold the cause of the oppressed;
• leverages our organizational ‘footprint’ in ways which are increasingly innovative and nimble;
• develops an organizational profile best-suited to deliver on our vision during these complex and rapidly changing 

times; and,
• continues to strengthen the core, never losing sight of who we are and what we’re about.

As you consider this position, know that we are looking for a Chief Executive:

• whose leadership is grounded in and emanates from his or her personal faith journey in Jesus Christ – a faith 
journey which shapes who she/he is, what she/he does, and how she/he engages with and leads others;

• who can bring clarity to Food for the Hungry’s unique position within the INGO sector, set strategic direction, 
and lead organizational change with courage and humility; and,

• who knows we cannot do this work alone; a leader who understands the importance of building trust and 
seeking mutual benefit with leaders of other organizations to accomplish a shared vision.

Thank you again for taking an interest in learning more about Food for the Hungry.  We are committed to pray for all of 
those who might consider whether following Jesus leads them to our organization at this time.  We hope the following pages 
serve your discernment.

Larry Jones, Chair – On behalf of the Board of Directors
Food for the Hungry Association 
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ORGANIZATIONAL PROFILE
OUR HEARTBEAT
Our vision is to see all forms of human poverty ended worldwide.  Our purpose is to walk together, following God’s call 
to respond to human suffering and graduating communities from extreme poverty.  Food for the Hungry’s legacy, from the 
days of our founding 49 years ago, is to serve the most vulnerable one at a time.

We ground our work on a core set of simple values.

• We follow Jesus. We are ambassadors of Jesus in our thoughts, words, and deeds.

• Our work is relational. We pursue reconciled relationships of grace with those with whom we work, partner, 
and serve.

• We invest wisely and focus on results. We are stewards in God’s Kingdom and strive to invest all resources 
to maximize missional impact.

• We serve with humility. We recognize the dignity of others and put their interests above our own.

• We pursue beauty, goodness and truth. In a broken world, we are witnesses through our relationships and 
work of God’s beauty, goodness, and truth.

These values guide our decisions, shape the way we interact with one another and with our partners, and characterize 
our actions while we work in some of the most difficult circumstances throughout the world. Together, we call our vision 
purpose and values the Heartbeat.
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OUR HISTORY
Dr. Larry Ward saw and experienced pain and sadness, knowing that thousands of children die each day from 
hunger-related causes. He knew he had to do something.  He embarked on a lifelong mission to serve the most 
vulnerable people in the hard places.  Larry founded Food for the Hungry in 1971, building the organization on a 
simple premise: if children die one at a time, he could help them one at a time. He chose the name, Food for the 
Hungry, inspired by Psalm 146:7.

“He upholds the cause of the oppressed and gives food to the hungry.” 

Food for the Hungry’s work began with Vietnamese refugees fleeing their war-torn country.  Today, Food for the Hungry 
works in 20+ countries throughout the world.  
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OUR APPROACH
We’ve learned much about walking alongside those who are living through unimaginable hardships and our approach 
continues to evolve over time.

Disaster Response - Our initial focus was primarily relief work, responding to disasters as they occurred throughout 
the world.   This focus has always been and remains a crucial component of Food for the Hungry’s work.

Community Development - A shift toward community development began in the 1980s.  Food for the Hungry 
leaders of the 1980s and 90s were intentional about pursuing a particular approach to community development, 
an approach grounded in a Biblical worldview.  They sought to implement community development considering 
Biblical principles which transcend time, place, and culture and are applicable to our work in such areas as health, 
agriculture, and community cohesion.

Vision of Community - Staff members, particularly those working at country, regional and community levels, 
wrestled with the practical application of a Biblical worldview in their work.  It was a healthy struggle.  From this 
struggle emerged a simple and yet powerful idea we call “Vision of Community”: the idea that the work of community 
transformation begins with a dream articulated and directed by the community and its leaders.

Child-Focused Community Transformation - Over the past decade, those who sought to apply a Biblical 
worldview within the context of Vision of Community, became the next generation of Food for the Hungry leaders.  
Their focus became one of creating an operational program model on a global scale.  This model, Child-focused 
Community Transformation (“CFCT”), currently provides the basis for Food for the Hungry’s long term, sustainable 
work.  CFCT acknowledges that children are among a community’s most vulnerable.  Their ability to thrive is central 
to any community’s vision for the future and is the responsibility of families, leaders, and the broader community.

PROCESS OF  
IMPLEMENTATION
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Food for the Hungry operates in 20+ plus countries in service of our Heartbeat’s purpose of “responding to human 
suffering and graduating communities from extreme poverty.”  Food for the Hungry is “responding to human suffering” 
by providing critical and lifesaving support such as food, water, shelter, emergency child education, etc. on the front 
lines of many of the world’s most complex natural or complex disasters and emergencies: some current responses 
include: the Syrian Crisis; the Rohingya refugee crisis in Bangladesh; the recent Hurricane Dorian response in the 
Caribbean; the ongoing conflicts in South Sudan and the Democratic Republic of the Congo.  By “graduation”, we 
mean that Food for the Hungry can leave a community where we are working because that community is showing 
evidence of transformation (through indicators such as health, livelihoods, education, the emergence of hope, etc) 
and that it is capable of continuing the pursuit transformation on its own. 

Our field programs and staff, whether in relief (responding to human suffering) or long-term development (graduating 
communities), are the front lines of our ministry, with the rest of the organization, staff and leadership in service to 
these “Heartbeat Heroes”. 

CURRENT DESCRIPTION OF OUR  
PROGRAM PORTFOLIO

“I have come that they may have life and have it to the full.” 
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One of the most significant learnings for Food for the Hungry in the past 
50 years is to maintain a posture of humility - especially with those whom 
we are called to serve. To that end, we developed program models that 
emphasize “walking with” in both the communities we serve worldwide, 
and with our partners with whom we link arms in fulfilling our purpose.

God has given Food for the Hungry a great team and a strong history of 
solid program quality and experience (including technical expertise). We 
believe the best way to steward this is to join hands globally, and in the 
communities where we work, in partnership.  This aspect of partnership 
ensures that we honor the voices of local churches, leaders, and families 
as together we respond in service of, and with, the most vulnerable. 

We currently have County Programs in:

Latin America and the Caribbean: Bolivia, Dominican Republic, 
Guatemala, Haiti, Nicaragua, and Peru

Asia: Bangladesh, Cambodia, Indonesia and Philippines

Africa: Burundi, Democratic Republic of the Congo, Ethiopia, Kenya, 
Mozambique, Rwanda, South Sudan, and Uganda

The program map below details some of our relief programs, historic  
and current: 
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OUR PARTNERSHIPS
Our partnerships are many and varied.  We believe 
that true partnerships are not simply transactional but 
result in all partners being transformed in some way.  

THE FOOD FOR THE  
HUNGRY FAMILY
Part of Larry Ward’s dream was to create and 
implement unified relief and development initiatives 
across the globe.  He pursued the creation of 
national organizations and affiliate members as a 
way of accomplishing this dream.  Over the 1980s, 
90s, and early 2000s, several national organizations 
and affiliates were created.  All were under a shared 
leadership and governance structure.

2006 witnessed a split in the Food for the Hungry 
family, resulting in the creation of two separate 
entities: the Food for the Hungry Association 
(FHA) and the Food for the Hungry International 
Federation (FHIF).  Each entity respected the 
other, addressed issues of potential conflict such 
as branding and, when and where possible, 
supported the work of the other.  Over the past 
three years, there’s been a renewed focus to work 
more collaboratively together.  We are very much 
encouraged by this desire and are taking steps to 
explore the possibility of some type of reunification 
between the two organizations.

THE INTERNATIONAL  
NON-GOVERNMENTAL 
ORGANIZATION (INGOS) 
COMMUNITY
We acknowledge that Food for the Hungry is one 
of many organizations acting within the broader 
international non-governmental organization 
sector.  We want to act in concert with other like-
minded NGOs and are an active member of the 
Integral Alliance www.integralalliance.org.  As a 
member we commit to quality shared standards of 
excellence and, in some cases, work side-by-side 
with other Integral Alliance members.  Our work to 
address the Rohingya refugee crisis is an example 
of a coordinated response with Medical Teams 
International, which is an Integral Alliance member.

“He has shown you, O mortal, what is good. 
And what does the Lord require of you?  

To act justly and to love mercy  
and to walk humbly with your God.”  

Micah 6:8
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OUR FINANCIAL DONORS
At Food for the Hungry, we see our financial donors as vital partners. We use the phrase “End-to-End 
Transformation” to capture our intent to cultivate these partnerships.  We have private donors who are individuals, 
churches and businesses.  We share with them educational materials that raise awareness about poverty, the 
abundant life experienced by communities graduating from physical poverty, and lessons we’ve learned about 
applying partnership models.  Here are some examples: www.fh.org/respond/learn-2/.

A significant portion of our funding comes through government grants and contracts.  Again, we try to be 
intentional in these relationships beyond receiving their funds.  We are active in forums that allow us to speak into 
ways to improve the partnership between government agencies and INGOs.  

OUR TEAM
We have nearly 3,500 program staff serving in the field, with another 150+ supporting from our offices in Phoenix, 
Washington DC, and remotely worldwide. They ensure continued excellence programmatically in the areas of Food, 
Security & Livelihoods, Health, Education, Risk & Resilience, Advocacy, Relief & Humanitarian Assistance, and 
Learning & Evaluation. These technical teams are in addition to three strong regional leadership teams in Africa, 
Asia, and Latin America/Caribbean.

Our current Leadership Team is led by Interim CEO Ed Hatch, who was previously our COO. This team models 
our Heartbeat and offers excellent leadership to Food for the Hungry. The Leadership Team members can be 
found here. 

The current Board of Directors, who devote themselves to serve Food for the Hungry well, are found here. 
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CURRENT DESCRIPTION OF OUR FINANCES
Food for the Hungry’s work is funded by a well-balanced mix of private donations and public grants including gifts in kind.  
In recent years we’ve been blessed to experience significant growth driven by grant awards and child sponsorship revenue, 
the latter providing an important recurring funding source.  

Our programs are executed primarily through our field offices and key partners across timeframes ranging from short-term 
emergency disaster response to long-term community transformation.  

Our fundraising and administrative expenses are managed to continuously improve the cycle of investment, growth and 
stewardship required to maximize our mission impact.  

Our latest annual report provides more information about our valued partnerships. www.fh.org/annualreport

TOTAL  
INCOME  
$144.0M

Cash contributions 
$79.3

U.S. government 
(USG) grants  

$42.3

Non-USG  
commodities 

$12.7

USG commodities 
$9.1

All other income 
$0.9

TOTAL  
EXPENDITURES  

$140.9M

Direct relief  
and development 
activities  
$111.3

Grants and  
contracts to other 

organisations  
$3.4

Fundraising 
$19.7

General and 
administrative 

$6.6
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KEY OPPORTUNITIES AND CHALLENGES
The Future of Aid INGOs in 2030 futureofaid.iaran.org identifies multiple scenarios and a typology of potential 
crises confronting INGOs over the coming decade.  The authors write, “In the face of such rapid and far-reaching 
changes, the need for a global vision and a long-term approach has never been more evident.”

We believe Food for the Hungry is at a defining juncture in its history.  By God’s grace, we come to this time with a 
clear sense of organizational identity, a strong executive leadership team, and a renewed commitment to work closely 
with all members of the Food for the Hungry family.  It is a time to think and act with both courage and humility, as we 
collectively seek to obey God’s call in the face of multiple opportunities and challenges.

BECOMING MORE GLOBAL
Larry Ward and the leaders who followed succeeded in making Food for the Hungry an international organization.  
The challenge of becoming a global organization remains.  How do we grow in global countenance so that divergent 
perspectives inform leadership decisions at every level?  How do we continue strengthening a culture that respects the 
ability of any idea or any individual, regardless, of the nation or culture of origin, or the size of their budget, to impact 
Food for the Hungry on a global scale?  How do we put in place shared language, systems, policies and processes, while 
encouraging local ownership, initiative, adaptation and flexibility?  How can we identify and raise up leaders from across 
the globe who follow Jesus and serve with excellence? How do we increase our leaders’ capacity to mobilise talent and 
resources to build transformational partnerships across religious, cultural, socioeconomic, and political boundaries?

INCREASING OUR INFLUENCE
Part of our heritage from the 1980s and 90s was to influence the thought and practice of the church in her engagement 
with the world.  There was an emphasis on the first part of Psalm 146:7 – He upholds the cause of the oppressed.  How 
do we position Food for the Hungry as a thought leader within the global church?  Do we have a prophetic voice for 
today?  If so, what is our message?  How do we engage with other thought leaders who wrestle with the application of 
God’s truth regarding the poor?  What are the spaces we’re uniquely positioned to enter or create for dialogue around 
these and other questions?  In short, how will we uphold the cause of the oppressed in today’s world?
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BECOMING MORE AGILE AND INNOVATIVE
Within the Relief and Development sector, Food for the Hungry is a mid-sized actor.  With that comes the opportunity to 
be nimble and innovative.  This has become increasingly important in an exponentially changing world.  We welcome the 
invitation to be part of and create more opportunities for shared learning with others in our sector and in other sectors. 
We also want to embrace new technologies’ benefit to our work and partnerships.

Food for the Hungry has a history of applying scriptural wisdom to shape our thinking. We seek to exegete and interpret 
our times and its changes, while also seeking within scripture for the wisdom it shares about our emerging world context. 

DEFINING OUR ORGANIZATIONAL PROFILE
The renewed desire and intent to work more closely with FHIF and reunify in some way provides significant opportunities 
and challenges.  We need to think beyond simply merging the two organizations and consider a variety of possible 
organizational profiles we might pursue.  We need to rethink our relationships within the Food for the Hungry family 
including our relationships with our affiliated national organizations.  At the same time, we see the need for operating 
in more networked and devolved organizational structures both to remain agile and responsive and to harness the full 
power of our global family.

STRENGTHENING THE CORE
We have just approved a three-year strategic plan entitled “Strengthening the Core.” The plan focuses on making our 
first major revamp of our operating model. Under the objectives and measurements of success, we will pull together our 
development and relief work, strengthen our systems and operations, ready ourselves to be agile for the re-imagination 
and the change journey ahead. Our goal is to be fit-for-purpose to deliver our disaster relief and sustainable development 
mandate within the interconnected challenges of our world today and in line with the Sustainable Development Goals.
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ROLE DESCRIPTION
The next leader of Food for the Hungry will have a life marked by the maturing work of devoted discipleship, including 
learning from those of many different cultures and expressions of the Christian faith. 

They will have grown in complex organizational senior leadership experience, but more importantly they will have grown in 
placing their identity in the approving love of Jesus Christ and not in their own work achievements or ego. 

The new CEO’s key mandate will be three-fold: to steward the living faith identity of Food for the Hungry and mature 
our organizational exercise of service to others; to provide strategic leadership in regard to our emerging organizational 
design and the change journey ahead; and, to strategically leverage and multiply partnering relationships and the impact 
of these relationships.

The CEO role for this strategic season at Food for the Hungry, therefore requires three key expressions of 
leadership gifting:

1. Spiritual Leadership: to steward the living faith identity of Food for the Hungry and mature our organizational 
service to others

2. Strategic Leadership: to discern relevant global trends and focus Food for the Hungry’s planning, activities, 
and organizational design to be effective in our mission.

3. Partnership Development: to deepen and multiply partnering relationships for greater mission impact.

We would like to explain further how we imagine these leadership abilities being demonstrated in Food for the Hungry. 
As you consider this CEO role, we also want to be clear that we are listing out many requests but accept that no one 
person will deliver them all! We will appoint a limited and an imperfect leader who realises the list of leadership activities 
that follows will be brought to Food for the Hungry through an exercise of teamwork.

“For we are His workmanship,  
created in Christ Jesus for good works,  

which God prepared beforehand  
so that we would walk in them.”  

Ephesians 2:10
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SPIRITUAL LEADERSHIP 
As you read our Heartbeat, you will have noticed the emphasis of our life of faith together in community as team and 
partners. More important than INGO sector or Christian mission sector experience is evidence of an integrated Christian 
approach to leadership, resulting in servant-hearted leadership and comfort devolving power appropriately in teams and 
across a networked and partnership-oriented organization. 

Our next CEO will be a person of prayer who has learned through failures and suffering and understands the limits of 
her/his own abilities. She/he will measure risk in a faith context, unafraid to ask for God’s guidance at times where only a 
grey or complex picture has emerged.

Spiritual leadership is not compartmentalised piety but is a gift expressed in community through relationships. In Food for 
the Hungry’s context, we seek a leader who:

• Loves Jesus and loves people. This will be exercised in active listening, learning and deepening relationship with 
God and people of many cultures.

• Helps a community discern the times in which we live and know what Food for the Hungry should do.

• Leads other leaders, drawing out wisdom, offering encouragement generously and enjoying helping others grow 
into servant-leadership. Food for the Hungry has a wealth of talented leaders and young leaders to steward.

• Facilitates good decisions being made in a timely manner, recognising that decisions and indecisions represent 
impact on people. 

• Communicates well in written and spoken word, not necessarily “inspiring” in the traditional sense but inspiring 
through their wisdom, humility, gentleness, courage, and depth of discipleship. 

• Has hard conversations in love. 

• Loves the Bible and draws wisdom from deep storehouses. They will support the thought-leadership of Food for 
the Hungry to apply scriptural counsel into the current and future contexts of our world. They will know how to 
speak to a non-Christian audience, sharing the wisdom scripture offers in an effective manner.

• Understands that the interpretation of scripture has cultural contexts and has a sensitivity to this reality as it 
plays out in a global organization.

• Cultivates unity and is sensitive to keep a diverse group of people thriving in their diversity and walking in unity.

• Shapes a servant-hearted culture so that our work and our partnerships are measured through the success of 
others’ flourishing.

“The wisdom from above is first pure,  
then peaceable, gentle, reasonable,  

full of mercy and good fruits,  
unwavering, without hypocrisy.”  

James 3:17 
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STRATEGIC LEADERSHIP 
Leading Food for the Hungry into the next season of its ministry is going to require strategic clarity and a very 
sophisticated skill in organizational design and development. The CEO will think and act innovatively, strategically 
and boldly.

Our leadership team are excellent in their various disciplines and work well together as a team. The CEO needs to bring 
to this team the ability to think creatively about how Food for the Hungry needs to change in the years ahead and how 
our global structures and partnerships can evolve to become simpler and more agile.

Therefore, the critical expressions of strategic leadership at Food for the Hungry will be seen in a CEO who:

• Works collaboratively with the Board of Directors and Leadership Team to define what Food for the Hungry is 
called to prioritize with our growing but limited resources.

• Discerns needs that other partners are better able to address than Food for the Hungry, and therefore releases 
team members’ time and financial resources to support other partners’ development.

• Maximises our learning and share generously so we can influence others into greater effectiveness in their work.

• Helps Food the Hungry design a new global organizational model. This is a co-creative act, which requires 
active listening to hear the insights of our team members at global, regional and country level, our affiliates, and 
our external partners.

• Grounds strategy and organizational design into a well-sequenced and well-timed change journey. While this 
leader will have a great team, they will need to be able to clearly outline a strategic framework and the likely 
pace and expected milestones.

• Ensures the right balance between standardization and devolved authority to adapt our mission in unique 
community contexts. The fruit of getting this balance right will be global cohesion as a Food for the Hungry 
family, empowered diversity, and the multiplying and sharing of exciting innovations.

• Offers wisdom to a global resource strategy so that we know our business model well and can be intentional 
about the income we seek and can discern when funding opportunities are not well-aligned to our mission.
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PARTNERSHIP 
DEVELOPMENT 
We are so grateful for the excellent team we have across Food for 
the Hungry. The level of our talent is high due to many who discerned 
God’s heart for the poor and sacrificially commit themselves to serve 
the world’s poor with their gifts. This allows our CEO to remain a 
leader of leaders, helping the Directors and others to deliver the 
transformative work through the integration of our various disciplines 
across departments.

Our organizational health allows the CEO to deliver our mission 
through others and give their time to people leadership, strategic 
leadership, organizational design and partnership building.

Food for the Hungry seeks a CEO who:

• Brings the strategy to life, visiting regional and country offices 
to engage with our teams and help them feel confident that 
our strategy enables the fruitfulness of their partnerships with 
communities moving out of suffering and poverty.

• Deepens our relationships with affiliate offices in Canada, 
the UK, and Switzerland who report to their own Boards but 
welcome greater mutual accountability and collaboration. 
These Affiliates have potential to be centres of excellence with 
innovations that need sharing across Food for the Hungry.

• Invests in our relationships with other Food for the Hungry 
family members around the world, such as South Korea 
and Japan, and other members within Food for the Hungry 
International Federation. The CEO will be an ambassador 
who offers the opportunity to work together in unity and to 
share our gifts to yield multiplied effectiveness in our shared 
mission to see the lives of the poor transformed.

• Represents Food for the Hungry at the Integral Alliance and 
other networks and realizes the value of working cooperatively 
not competitively with other INGOs. 

• Creates and possibly hosts new spaces where creative 
partnerships across sectors can be fostered.

• Discerns which new operational partners could play a role in 
delivering impactful partnerships with poor communities.

• Relates effectively across a wide range of Christian traditions 
and with those outside the Christian faith.

• Champions and develops our thinking about End-to-End 
Transformation mindset to engage meaningfully with our 
funding partners.

• Offers support for our income generation teams when a major 
or minor funding partner needs additional care and attention.
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HOW TO APPLY
Food for the Hungry Association is being supported by Macaulay Search.

The CEO position will be a permanent appointment and will be based in our Global Service Center based in Phoenix, 
Arizona, USA. 

Applications should be sent by email to ewen.mcalpine@macaulaysearch.com and must be received by Monday, 
November 4th, 2019.

Your application should comprise:

• A mandatory cover letter of not more than two pages. Please explain what attracts you to this role at Food 
for the Hungry, offer insight into how you have exercised gifts of spiritual leadership, strategic leadership, and 
partnership building, and give an early indication of your vision for Food for the Hungry.

• Please conclude your cover letter with the names and role titles (contact information not necessary at this 
stage) for three references: a spiritual leader close to you and two work colleagues. We will not take references 
until final steps in the process after receiving your written permission to do so.

• A full resume/CV, including any educational and professional qualifications, a full employment history showing 
responsibilities held and relevant achievements.

The Recommendation Committee (comprised of four trustees) overseeing the CEO appointment process will review all 
applications and invite longlisted candidates to a video-conference first interview in mid-November. 

Following these interviews, finalist candidates will have opportunities to learn much more about Food for the Hungry 
through a mutual discernment process, including a two-day interview stage in December at our Global Service Center in 
Phoenix. The two-way interview stage will involve offering a presentation, meeting with senior team members and Board 
members informally, as well as formal interviews.

The successful candidate will be expected to take up the post of Chief Executive Officer as soon as is reasonably possible.

Thank you for considering serving the team at Food for the Hungry. Please do be in touch with Ewen McAlpine at 
Macaulay Search if you have any questions about this opportunity.
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